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&ﬁﬁyﬂii Answer 5 Questions, at least ane from each scction. All questions carry equal marks

SECTION A

e Quc | | _ 7 i el - n
S B cfiy distuss the disadvantages of the bar chart in projects scheduling and why the bar chart 15 still very Fz'zﬂu‘af \
s ofU‘ESE ﬂisadhfantages' | . Marks

f What are the following terms as used in network scheduling (i) Zero slack convention (i

-~ (i) Totak

) Early start schedule
(4 marks)
10 activiies making up a project are as given in Table QALl. Draw

Show the critical path and the totzl ficats on your
| 2— (12 marks)

{iv) Critical path.
" c) The durations and precedence reiatianships of the

= the network diagram and carry out Forward and Backward passes.
| fhat is the minimum completion time of the project?

" Table QA1
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Question A2 s i ~ for the construction of |
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o n of the swimming pool. Assume post gue

(b) Explain the conditions that may lead to the rejectior
() Explain the difference between Pre-qualification anc
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, Question C2
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Question B2
(a) What are the primary areas of concern in facility lavout and location? (4 marks)
(b) IWhat.al_fe the issues of concern in ma_terialls storage and handling aimed at reducing waste? (5 marks)
(g) E? activity Cf_amphﬂg (ﬂ_EId?COUHt), distinguish between active and non-active operatives? (5 marks)
(d) Discuss activity sampling: (6 marks)
,ﬁQue'.Stion B3
l/(?i)r_Discuss work study and state three steps involved in work study? (5marks)
_AD) Discuss method study, state the areas of application of method study? (5 marks)
(c) What are the situations that could give rise to method study? (4 marks)
(d) Discuss the works of ergonomics when concerned with separate machines and environment?
When concerned with man working in a large environment, discuss the works of ergonomist?
In which areas can the knowledge of ergonomists be applied? =3 (6 marks)
SECTION C
_ Question C1
-\/(‘é)/ Write a short note on personnel management, stating five functions of the Personnel management
~ department. (6 marks)
m) Discuss four methods of Job evaluation. (8 marks)
V{c) What is incentive schemeg, discuss the types of incentive schemes? (6 marks)
\S
(a) Discuss four important approaches to material procurement. (8 marks)
management? State the objectives of inventory control? (4 marks)
(8 marks)

D) What is inventory control
(c) Discuss the following (i)

e

Manpower planning (i) Recruitment (iii) Selection (iv) Placement
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